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BBenenue

VYcrmenrtHoe UCMOJIb30BaHUE METOJa IPOEKTOB B  00pa30BaTEIbHOM
MpOIIeCcCe TO3BOJISICT NMPUMEHUTh Ha TPAKTHKE TEOPETHUECKHE 3HAHUS IS
YCIICITHOTO PENICHUS KOHKPETHBIX 3aJad C YYeTOM MHOXKECTBa (HhaKTOPOB.
JlanHOE TIOCOOWE OTpa)kaeT TEOPETUKO-UCCIICOBATEIBCKYIO 0a3y MUCIUTUINHBI
«OCHOBBI IPOCKTHOU ACATEITHHOCTI.

PaccMoTpeHbl OCHOBHBIE BOIIPOCHI, KacaloIMUECs] HCTOPUH U TEOPHUH
MIPOCKTUPOBAHUS, KIACCH(PUKAINKA TMPOCKTOB, MPOIEAYPHl MX IO- CTPOCHHS H
OLICHKM peaju3allid TPOEKTHOM JAESATENbHOCTH. MeETOauYecKue YyKa3aHUs
BKJIIOYAIOT MEPEUYCHb MPUMEPHBIX BOIPOCOB HA 3a4eT MO OCHOBHBIM pazjieiiaM
JUCITUTITHBI.

PesynbraroM wu3ydeHuss y4ueOHOM NHUCHMIUIMHBI SIBIISIETCA Pa3BUTHE
CIIOCOOHOCTEM  CTYyJIEHTOB B  pa3pabOTKE CaMOCTOATENIbHBIX  IMPOEKTOB.
[Toy4yeHHBIC 3HAHUS HEOOXOIWMBI ISl OCBOCHHS IOCICAYIONUX TUCIUTIINH,
JUISL TIPOXOKJIEHUST OCHOBHBIX BHUJOB TPAKTUKU M TIOJTOTOBKH BBITYCKHOM

KBIM(PUKALMOHHOMN pabOThI.



Teoperuueckne 0CHOBBI MIPOEKTHPOBAHUS
IloHsiTHE U OCHOBHBbIE XaPAKTEPUCTUKHU MPOEKTHOM 1eATEJTbHOCTH

IIpoexktHass  mEATENBHOCTH —  OTO  yHUKAJIbHASA  JIESITEIBHOCTD,
HaIIpaBJICHHAsA HA JOCTIDKEHUE 3apaHee OMNPENEICHHOIO PEe3ysbTara, CO34aHUE
ONPENEIICHHOTO YHUKAJIBHOI'O NPOIYKTA WU YCIYTH.

[IpoekT — yHUKQJIBHBIM IPOLECC, COCTOAIIMA U3 COBOKYIIHOCTH
CKOOPIMHUPOBAHHBIX U YIPABIIIEMBIX BUJIOB NEATEIBHOCTH C
HAa4aJIbHOM W  KOHEYHOM  JaTaM{, NPEANPUHATBIA I JOCTHIKCHHUS
COOTBETCTBYIOIIE  KOHKPETHbIM  TpeOOBaHUSM  LEIM,  BKJIIOYAIOLIUN
OTrpaHUYEHMS 110 CPOKaM, CTOMMOCTH U pecypcam.

OO01re Npu3HaKyu, OTIIMYAIOIINE TPOEKT OT APYTUX BUIOB AEATEIBHOCTHU:

1) HampaBIeHHOCTH HA JOCTHKEHHE KOHKPETHBIX LEJIEH C OIpeieeHHbIM
Ha4yaJioM U KOHLIOM;

2) orpaHMyYeHHasi HPOTHKEHHOCT O CPOKAM, CTOMMOCTH H PECYPCaM;
3) HEMOBTOPUMOCTh M YHUKAILHOCTE (B OIPEEICHHOMN CTEIEHH);

4) KOMILIEKCHOCTh — HajJM4ue 0O0JIBLIOro ymcia (pakTopoB, IPSAMO WU
KOCBEHHO BIIHMSIFOIIIMX Ha MPOTPECC U PE3YIbTATHI IPOEKTA;
5) npaBoBoe W OpPraHM3AalMOHHOE  OOECNEYEHHE —  CO3JIAHME

crielu(puyYecKo OpraHn3allMOHHON CTPYKTYPBI Ha BpEMS peain3aliiy MPOoeKTa.

Ha ycnex mpoekTa MOryT MOBIHATH BHEIIHWE W BHYTPEHHHE (DaK- TOPHI.
Buemnne ¢akTopel — 3TO COIMAIBHO-d)KOHOMHYECKas, Teorpaduueckas,
MOJIUTUYECKAs, MPaBOBas, TEXHOJIOTHYECKAss MW HKOJOTHYECKass CHUTYyalusl.
Buayrpennue gakTopsl opraHu3aiuud — 3TO CTPATETHs, TEXHOJIOTHH, MPOSKTHAs
OpraHu3allMOHHAasl 3peJIOCTh H  JOCTYIHOCTh PECYpPCOB, KOPHOpAaTHUBHAs
KYJIbTYpa U OPTraHU3AIMOHHAS CTPYKTYpa.

JIro0olt mpoeKT peanusyercs uepes psaa ¢as, MMEEeT Hauajao U 3aBepIlIcHUE.
JKu3HEeHHBI MUK MPOEKTa — 3TO TOCJEN0BATEIHLHOCTh (a3 OT Hayaida A0
3aBEpIICHUS TPOCKTa, 3aJaBaéMbIX B COOTBETCTBUM C IOTPEOHOCTIMU
yIpaBjeHUs IpoekToM. Bce mpoeKThl, Kak MpaBujIo, HMEIOT ciieayromue ¢has3bl B
paMKax MEXIyHApOAHOTO CTaHAAPTa YIIPABJICHUS NPOCKTAMMU:

1) uanuMMpoBaHue: ompeneneHHe MPOONEMHON CHTyalluM, pa3- paboTka
yCcTaBa MpOeKTa, ONpeIeTICHUE 3aNHTEPECOBAHHBIX CTOPOH, CO3/ITaHNE KOMAaH/IbI,

2) niaHupoBaHue: pa3paboTKa IIaHa, OIpPEIeICHIE CONEP/KAHUS POEKTa,
CO3/IaHHEe CTPYKTYphl W cOCTaBa paboOT, OIlEHKa pPEecypcoB, OMpEICIICHNE
OpPraHM3aIlMOHHOW CTPYKTYphl M  TOCJIEIOBAaTEIBHOCTH paboT, OlleHKa
JUTMTEILHOCTH PaboT, pa3paboTKa pacmucaHus, OIICHKa 3aTpaT, pa3padoTka
Oro/pKeTa, OmpeneNieHue W OIEHKAa PHUCKOB, pa3pa- OOTKa IUIaHa MOCTaBOK,
pa3paboTKa TuIaHa 1o Ka4yecTBY, pa3padoTKa MjiaHa KOMMYHUKAIIUH;

3) ucnonHeHue: HemocpeACTBeHHas paboTa MO MPOEKTY, YIpaB- JIEHHE
3aMHTEPECOBAHHBIMH CTOPOHAMH, Pa3BUTHE KOMaH/BI MPOEKTa, (OPMUPOBAHNE
OTHOIIIEHUSI K puUCKaMm, o0ecredeHue TpeOOBaHWK Ka- YEeCTBa, BBIOOP
MTOCTABIIUKOB, PACTIPOCTPAHEHHE HH(POPMAITUH;



4) ynpapnenue: ynpaBieHHE HPOEKTHHIMM paboOTaMu, YIpaBleHUE
U3MEHEHUSIMU, YMPABICHUE COJEPKAHHEM IPOEKTa, YIpaBIECHUE PECypCaMu,
YVIOPABJICHUE KOMAHJIOM MpPOEKTa, YINPABICHUE PACIHCAHUEM, YIPABICHUE
3aTpaTamu, yIpaBJIeHUE PUCKaMU, YIIPABIECHUE KaYECTBOM, aIMUHUCTPUPOBAHNE
KOHTPAKTOB, YIIPaBJICHHE KOMMYHHUKAIIUSIMU;

5) zaBeplieHue: 3aKpbiTHE OTAENbHOM (asbl MJIM HPOEKTa, a TaKKe
U3BIICUCHHBIE YpPOKH, (OPMYJIHPOBKA OCHOBHBIX BBIBOJOB M  aHAIU3
YCHEIIHOCTH MPOEKTA.

[IpoekTHass AEATENBHOCTh BCErJa MUMEET PsAJ OTPAaHUYCHHM, K KOTOPBIM
OTHOCATCS MPOJOJIKUTEIBHOCTh MPOEKTA; HAIMYKE OIOJKETa MPOEKTA; HaTu4Ke
pecypcoB Uil  TpoeKTa;  (aKTOpbl, CBA3aHHBIE CO  3JI0POBbEM WU
0€30MacHOCThI0 KOMaH/Ibl MPOEKTa; YPOBEHb NMPUEMIIEMOIO PUCKA B MPOEKTE;
NOTCHIMAIBHBIE COLMAJIBHBIE WM DKOJOTMYECKHE IIOCIEACTBUS IPOEKTA;
3aKOHbI, HOPMBl U JPYIH€ 3aKOHOJATENIbHbIE TPEeOOBaHMs, HEOOXOIUMBIE IS
peanu3anuy NpoeKTa.

OcHoBHbIE TPEOOBaHUS K IPOEKTY:

1) Hanuume conuanbHO 3HAYMMOI 3a1aur (IIPOOIEMBI);

2) nnaHupoBaHUE NAEHCTBUIL 110 pa3pelICHHIO TIPOOIIEMBI;

3) noonepanuonHas pa3paboTKa IIPOEKTA C YKa3aHUEM BBIXOJIOB, CPOKOB U
OTBETCTBCHHBIX;

4) camocTosaTenbHas (MHAMBUIYaIbHAS, IAPHAs, TPYIIIOBas)
NEATEIIbHOCTD;

5) crpykTypupoBanue comepKaTeabHON YacTH HPOeKTa (¢ yKazaHueM
MO3TaNHBIX PE3yIbTATOB);

6) ucnonb30BaHME HCCIIENOBATEILCKIX METOIOB.

B pamkax pmaHHOro  TpeOOBaHWS ~ OCYIICCTBIISICTCS  CIEAyIOIIas
MIOCTICIOBATEIPHOCTE  IEHCTBUI: (opMynHpoBKa MpoOJIeMbl H 3a7ad  HC-
CJICTOBAHMsI, BBIIBIDKEHUE THUIOTE3; OOCYKIECHHUE METOJIOB HCCIICNO- BaHUS;
oOcyxnenne crnoco0oB oQopMIeHHE KOHEUHBIX  PE3yJbTAaToOB;  COOp,
CUCTeMaTH3alMsl W aHajiW3 IIOJIYYCHHBIX JIAHHBIX; TIOJBEJCHHE WTOIOB,
oopMmIIeHHE pe3yNIbTaTOB, WX MPE3CHTAIMS, BHIBOJIbI, BbI- JBM)KCHHE HOBBIX
po0JIeM HCCIIeTIOBaHUS.

BOHpOCLI AJIFd MMOATOTOBKHU

1. Jlats onpenenenre MOHATHS «IIPOEKT». BBIIEIUTE 00LIHME IPH- 3HAKH,
OTJIMYAIOIIUE ITPOEKT OT APYTUX BUAOB JIESITEIbHOCTH.

2. TlepeunciuTh U 0XapaKTepU30BaTh (pasbl MPOEKTA.
3. Ha3BaTh OCHOBHBIE OrPaHUYEHHS IPOEKTHOM IEATENLHOCTH.
4. Jlath XapaKTepHCTUKY TPEOOBAHUI K IIPOEKTY.



OcHOBHBIE KJIaCCH(PHUKAILUYN IPOEKTOB

B  HacTosdmee BpeMs NOpPOEKTHAas  JAEATEIBHOCTh  MOXET  OBbITh
KJacCU(PUIIMPOBaHa MO pa3IMYHBIM OCHOBaHUAM. [IpuBenem Hambonee yacTo
UCIIOJIb3yEMbI€ KJIaCCU(UKALIUU TPOEKTOB.

1) o conepsxanuio:
- MOHOIPOEKT: OT/ENBHBIN IIPOEKT;

- MYJBTHUIIPOEKT:  KOMIUIEKCHBIM  NPOEKT, COCTOSIMHM W3  pAja
MOHOITPOEKTOB;

= MCralpoOCKT: MAacCIITaOHBIH  KOMIIJIEKCHBIN IMPOCKT WK  LCJICBAsA
ImporpamMmma, CoCtosmas u3 HCCKOJbKUX MOHO U MYJIBTUIIPOCKTOB,

2) 10 XapakTepy NPOEKTUPYEMBIX H3MEHEHMIA:

- UHHOBAIMOHHBIE MPOEKTHI: MPEANONAraloT BHEAPEHHE HNPUHIUITHAILHO
HOBBIX pa3paboToK;
- MOJJIEP/KUBAIOIIME NPOEKTHI: PENICHHE CYIIECTBYIOMIUX COIUAILHO
3HAYUMBIX 337124
3) 1o 0co6eHHOCTAM (PUHAHCHPOBAHHMS:

= HTHBCCTHIIUOHHBIC,

CIIOHCOPCKHUC,

KpCAUTHBIC,

OIOKETHBIE;
cyocuaupyemeie;

- 071arOTBOPUTEIIBHEIE;

4) no cepam IeATENBHOCTH:
- 00pa3oBaTeIbHbIC;

- HAyYHO-TEXHUYCCKHE;

KYJIbTYPHBIE;

MEIUIIUHCKHE;

CTPOUTEBHBIC U JP.;
5) no cpokam peanuzanuu:

- KpaTKOCPOUYHbIE (10 OJHOI HEAENHN);

- cpelHeCpOYHbBIC (OT HEJCIH 10 MECSIIIa);

- JIOJTOCPOYHBIC (OT OJTHOTO MecsIla U OOJIbIIIE);
6) no noMUHUpYIOLIEH EATENLHOCTH:

HCCICAOBATCIIbCKHUC,

TBOPYECKHUE;

MIPaKTUKO-OPUEHTUPOBAHHEIC,
UH(OPMAIMOHHBIE;
MPUKIIIOYEHYECKHE;

UTPOBBIE;
TEJIEKOMMYHHUKAIIUOHHBIE;



7) 10 KOJMYECTBY y4aCTHUKOB IIPOEKTA:
- UHIMBULYAJIbHBIC,
- TPYIIOBBIE.

HpaKTl/I‘IeCKOG 3aJaHue

BrIOpaTh peanbHO CYNIECTBYIOIIUI MPOEKT, MPOAHATU3UPOBATh, K KAKOMY
BUJAY OH OTHOCHTCS, WCHOJB3ys 3HAHWs, TOIYYCHHBIC TPUH HU3YUYCHUH
KJIacCU(UKALIUN POCKTOB.

TexH010THs IPOEKTHPOBAHMS
MeToa0/10T1sI IPOEKTHOM AeSITeJIbHOCTH

YcnenHocTh IPOEKTa npearnosaraet peanu3aluio psaaa
MeTozoJoruyeckux pador. dopmynupoBka M aHanM3 NPOOJIEMBI IMPOEKTa
CBSI3aHBI C AHAJTU30M TEKYIICH CUTyalll B LIENSAX OMpPEIETICHUS HEAOCTAaTKOB
CHUCTEMbI, TNPUYMH BO3HUKHOBEHHUS pEIIAeMOW MpPOOJIEeMbI, OMpeaeIeHuUs
CIOCOOO0B pelIeHUs POOJIEMBI.

[TocnenoBarenbHOCTh pabOT MO (QOPMYIMPOBKE M MPOBEICHUIO aHAIU3a
poOJIEMBbI MPOEKTA:

1) popmynuposka npobIEMBL

2) aHanu3 CTPYKTyphl M COIEPKAaHHMSA HPOOIEMBI, KOHTPOIb 32
JJIeMEHTaMHu cucTeMbl. Ha naHHOM dSTame OCYIIECTBISETCS OIIEHKA COCTOSHUS
AJIEMEHTOB CHCTEMBI M UX BIUSHUS HA CUCTEMY, BBIJEISIETCS TPyIa JIEMEHTOB,
OKa3bIBAIOIINX OTPHUIATEIHHOE BIHUSHUE Ha (YHKIIMOHUPOBAHHE CHCTEMBI.

[Tocne toro kak copmynupoBana mpodsaemMa, HEOOXOIMMO HANUTH CIOCOO
ee pazpemieHus. [loctpoeHre cucTeMbl ISl pelIeHUs] MPoOJieMbl OOBEIUHSIET
pean3annio HECKOJIBKIX 0a30BbIX 33a4 CHCTEMHOTO aHAIN3a U Pealln3yeTcs B
HECKOJIBKO JTaroB:

1) onpenenenue cucTEMBI IS pEIICHUS TPOOIEMBI;
2) popMupoBaHHeE OOIIEH e U KPUTEPHUS. CHCTEMBI;
3) HeKOMIIO3UILMS LENEH CHCTEMEL

4) BBISBJIEHHE IPOLIECCOB U PECYPCOB CHCTEMBL.

[IpoexTrpoBanue CUCTEMBI — 3TO IIEPBBIM U3 ITAIIOB CUCTEMHOIO aHAIU3a,
Ha KOTOPOM OMNEPALMU AHAUIUTHYECKOTO XApaKTepa 3aMEHSIOTCS ONepauusMU
cuHte3a. OrmnpeneneHue CUCTEMbl JJIsi pelieHus NpoOJeMbl — HadaiabHas
omeparus 3Tana NpoeKTUpOBaHus cucteMbl. Ha maHHOM 3Tane oCcyIecTBIseTCs
BBIOOp DJIEMEHTOB CHUCTEMBI M CYUIECTBEHHBIX CBSI3ed MEXIY 3JEMEHTaMU,
HAKOIUICHUE JIaHHBIX JUI ONPEACIICHUS KOJIWYECTBEHHBIX M KAaYECTBEHHBIX
XapaKTEPUCTHUK CUCTEMBI.

I{enp nccnenoBaHuss COCTOUT B CO3AAHUU MOJENIH ONPENEIIIEMON CUCTEMBI,
KOTOpasi MOXET ObIThb TPEACTaBI€HAa KaK COBOKYIHOCTb JJIEMEHTOB.
HccnenoBarens CTpEMUTCS IIOHATH CUCTEMY Kak IIPOLECC C JaHHBIMH
[IapaMeTPaMHU JIEMEHTOB, €€ CBOMCTBAMU UCBA3SMH.



Bropoit stan — QopmynupoBaHue oOmIed LeTu M KPUTEPUS — ITO
cnenuuyueckas mpoueaypa, KOTopas [OJDKHA OCHOBBIBATHCS Ha HAy4yHOU
meronoioruu. UtoOwl chopmynupoBarh OOIIyI0 1I€db W KPUTEPUH,
HEOOXOIMMO  YYUTHIBATH  3aKOHOMEPHOCTH  HMCTOPUYECKOTO  Pa3BUTHS
UCCIIeyeMOI TEeMbI, ONpeIeJICHUE LieNield — TpeOOBaHUI HAJICUCTEMBI, TIeIel U
OTPaHUYECHHI CPEJbI U JIp.

CorilacHO  METOAOJOTMM  CHCTEMHOrO0  aHaiM3a Jrodas  cucreMa
XapaKTepU3yeTcsl JABYMsI TpyHIaMu LEJeil: BHEIUHUMU UM BHYTPEHHUMHU. B TO
BpeMs KaK BHEIIHHWE LENM 3aJal0TCsid HAACUCTEMOW, BHYTPEHHHUE LIENIN
dopMupyroTcss BHYTpH CHCTeMbl. [Ipy 3TOM BHEUIHHE LM MOTYT HMETh
XapaKkTep HEKOTOPBIX OrpaHWYeHU Ha 00JacTh JOMYCTHUMBIX COCTOSHHUM
CUCTEMBI B OyIylIue MEpHOJbl, BHYTPEHHUE MOTYT OBITh peaJu30BaHbl CaMOMN
CUCTEMOU U OIPEAEIIIIOT MHOKECTBO JKEJIAEMBIX COCTOSIHUN CUCTEMBI. B CBs3M
C STUM o0Omas Leldb CHCTEMbl COCTOMT B TOM, YTOOBI YJOBJIETBOPHUTH
npeabsaBisieMble TpeboBanus. Peanu3zanus oOuieil 1eau cBsizaHa ¢ TOCTHKEHUEM
BHYTPEHHUX LIEJIEH CUCTEMBI.

Ecnu oOutast nenp yka3blBaeT HalpaBiIeHUE IEHCTBUI, TO KPUTEPHIL B 00111EM
Cllyyae JOMOJHSAET MOHATHE UEeIM W YKa3blBaeT 3(PQPEKTUBHBIA CHOCOO ee
noctwkeHus. OOas 1ellb CUCTEMbl UMEET CIIOXKHBIM XapakTep W JajeKo He
BCErJja MOKET ObITh MHTEIPUPOBAHA €IMHBIM MMOKA3aTEIEM, TOITOMY KPUTEPHIA
MOJKET UMETh CII0KHYIO0 (hopMmy.

dopMynupoBKa O0OIIEH eI U KPUTEPHUS CHCTEMBI JIEKaT B OCHOBE
LICJICHAIIPABIICHHOIO IIOBEIECHMS, KOTOPOE XapaKTEPU3YETCs CIEAYIOLIUMU
yepraMu: HaJIWyueM OOIIed LeAM U KpUTEpHsl €€ JOCTHKEHHS; HaIUuYhueM
vepapxuu 1eJeil, KoTopas BbITEKAaeT U3 pa3sioKeHHs] OOLIel 1ed Ha MOALENN
M0 CTENEHU BAXXHOCTU M YCTOMYMBOCTH MOPAJIKA UX MPEANOYTEHHI; BHIOOPOM
COCOOOB JICMCTBUST HA OCHOBE KpPUTEPUEB JOCTHKEHUSA LEIU; Y4EeTOM
OTPaHUYECHMM, ONIPEEIAEMBIX IIPOLIECCAMU U PECYPCAMU CHCTEMBI.

Tperunii 3Tan CUCTEMHOIO aHaiau3a — JEKOMIIO3ULNS 1EJed CUCTEMBI. B
CIIOXKHBIX CHCTEMax oOIas Ledb OTAeldeHa OT KOHKPETHBIX CpElICTB €€
JOCTHXKEHHUS, TO3TOMY BBIOOp pEIlIeHUs B cUCTeME TpeOyeT O0ibIIoN paboThI IO
MOMCKY CBSI3M OOIIEH 1IeTTM M CPEACTB ee peanm3anuu. JJia pemieHus TaHHON
341444 UCIIOJIb3YETCsS METO/ IepeBa LIEJIEH.

CMBICIT IEKOMITO3UIIUH OOIIEH 1IEIM COCTOUT B TOM, YTOOBI pa3I0KUTh €€ Ha
0oJiee MENKUE 11eJIM, KOTOpble 00eCeunBalOT pelIeHre MOCTABICHHON 3a/1auu.
[Ipum 5TOM Ka)kaas 1esb JOJKHA TOCTATOYHO MOJIHO PACKPBIBATHCS YEPE3 CUCTEMY
NOALENEHN, T. K. HEMOJHOE PA3JIOKEHNE MOYKET HUCKIIOYUTH MOAUETb, KOTOpas
HEMOCPEACTBEHHO BIIMSET Ha poOsieMHyt0 00sacTh. Kpome Toro, ocyiiectBiieHue
KaXKJI0M OTEJTLHOM OIS HE TIOJDKHO MPOTUBOPEUUTD IPYTUM U OOIIICH 1IeTu.

[TocTtpoeHue nepeBa uened NOAYUHSETCS ONPEHACITCHHBIM JIOTUYECKUM
3aKkoHaM. Llenu Bcex ypOBHEN OTIMYAIOTCS IPYT OT APYyra Ka4eCTBEHHO, UMEIOT
pasnuuHoe coaepkanue. Llenn BepxHUX ypoBHEH OoJiee UM MEHEe YCTONUMBEI
U TIOCTOSIHHBI BO BPEMEHHM, OHM SBISIOTCS cTparerndeckumu. Llenu cpemnmx
YpOBHEH, TN TAKTUYECKHE LIEJH, TTOJIBEPKEHBI OOJIbIIEH THHAMUKE.



Pa3zpaboTky nepesa 1eseit MOKHO pa3IesiuTh Ha YeThIPE dTara.

1. Cuenapumii: cUCTEMATU3UPOBAHHOE ONMCAHUE OYAYLIMX  YCIOBHMH
(GYHKUIMOHUPOBAHUS CHUCTEMBI, BBIJICJICHME OCHOBHBIX W BTOPOCTEIEHHBIX
(bakTOpOB, ONPENEISAIONIUX TOBEICHUE CUCTEMBI.

2. Tloctpoenne mepsoro (pabouero) BapuaHTa JepeBa Lieldell Ha OCHOBE
CIIEHApHs «CBEPXY BHU3», YPOBEHb 32 YPOBHEM, TaK, YTO- OBl MEpPONPHITHS
MOCJIEYIONIETO YPOBHA OOECHEUYMBAIM JIOCTHKEHUE IIENH MPEIbIIYIIETO
YPOBHSL.

3. Ouenka gepeBa ILielell — yTOYHEHHE M KOIMYECTBEHHOE OIMCAHHUE
neneil. OcHoBHAs 10Js padOThl HA ATOM JTare MPUXOJUTCS HA MOJIyYEHHE OT
AKCIEPTOB COOTBETCTBYIOIIEH MHGOPMAIMU, TPOU3BOJIUTCS OLICHKA IIelel U
WX CBSI3€H, YCTAHABJIMBAIOTCS KPUTEPUU M  BECOBBIE KOIPDUIIMEHTHI,
OCYILIECTBIISIETCA PAJl pac- YETHBIX MPOLIEAYD.

4. BolOOp OKOHYATENLHOTO BapHaHTa JEKOMIIO3UIIMH LEleld IIyTeM
MOCJIEI0BATEIBHOTO YTOYHEHHUS MTOCTPOCHHOTO JIEpeBa LIeJIel, aHaIu3a HTaIoB
1-3 yxe Ha KaueCTBEHHO HOBOM YPOBHE M B ropaszjio 00Jiee c:kaTble CPOKH, T. K.
yKe €CTh ucuepnbiBaromias nHpopmanus o QyHKIMOHUPOBAHUM CUCTEMBI.

UeTBepThiii, NOCAECOHUM Tall CUCTEMHOTO aHalu3a —  BBISBICHUE
MPOIIECCOB M PECYpPCOB CHUCTEMBbI (IpoekTa). [ Toro 4YToObl MPOEKTOM
yOpaBsATh, €ro CcjleAyeT pa3OuTh Ha UEpPaApXUUECKUE TOJACUCTEMBI H
KOMITOHEHTBHI.

K ocHOBHBIM 3a/1auaM CTPYKTYpPHU3aLUU TPOEKTA OTHOCSITCS:
- pa30uBKa MPOEKTa Ha MOJIAIOIINECS YIIPABICHUIO OJIOKH;

- pacrpeqeneHue OTBETCTBEHHOCTH 3a Pa3jMYHbIE 3JIEMEHTHI MPOEKTa U
yBsI3Ka pabOT CO CTPYKTYpOU OpraHU3aliy (peCypcamu);

- TOYHAsl OllEHKa HEOOXOMUMBIX 3aTpaT — CPEeACTB, BPEMEHU W
MaTepUaIIbHBIX PECYPCOB;

- co3laHue eauHON 0a3bl IS IUIAHUPOBAHUS, COCTABJIECHUS CMET W
KOHTPOJIS 3a 3aTpaTamu;

- epexoj OT O0IMX, HE BCErjJa KOHKPETHO BBIPAXKAEMBIX LIEJICH, K
ONPEICIICHHBIM 33JJaHUSIM, BBIIOJHAEMBIM MOIPA3ICICHUSIMUA KOMIIAHUY;

- ompejieieHue KOMIUIEKCOB padboT (TTOAPSIOB).

JlydymiuM ~ CpeICTBOM  HCCIIEIOBAHMSI  Tpollecca  SIBJISETCS  €r0
MOJICIUPOBaHUE, T. €. BBIACICHUE OCHOBHBIX, CYIIECTBEHHBIX JJIEMEHTOB
mpoliecca M YCTaHOBJICHHE CBsI3€H MeXay HUMH. Mojenb yka3biBaeT T€ (ha3bl
mporiecca, rae  JODKHAa — OBITh ~ peajiM30oBaHa  yBsI3Ka  omepaiui
NPOU3BOACTBEHHOTO  Mporecca B TEXHOJIOTMYECKOW W BPEMEHHOM
MOCJIEA0BATEIbHOCTH.

ITepBbIM 1IarOM IIPU COCTABJIICHUU CETEBOM MO/JIEIH SIBIISIETCS pac- YICHEHUE
JAHHOTO TpoIlecca Ha OTIEIbHBIE PabOThI, B pE3ybTaTe YETO IOSBIACTCS
nepedeHb padoT. OMHUM W3 BaKHEHIIMX IMOKa3aTeNed s KakIoh paboThI
SBJISICTCSL €€ TMPOAODKUTENBHOCTh. Korma mpomomKUTETbHOCTh BCEX padoT
orpesereHa, ee CiaelyeT BHECTH B iepeyeHb padoT. ClieyroluM BaXKHBIM 11arOM



B COCTaBJICHUM CETEBOM MOJEIM SIBISETCS BBISIBIICHHE BCEX CBSI3EH MEXKITY
oTIeIbHBIMU paboTamu. Ha mepBblil Mi1aH 3/1€Ch BBIIBUTAIOTCS TaK Ha3bIBA€MbIE
TEXHOJIOTHYECKHE CBS3H, T. €. 0 KaXJI0M paboTe Mbl JOJKHBI 3HATh, KAKUE PAOOTHI
JOJDKHBI €W mpeAmecTBoBaTh. ClENyIONMM IIaroM SIBIISETCS BBIJEICHUE
PECYPCHBIX CBSI3€H, KOTOPhIE BOBHUKAIOT M3-3a TOTO, YTO JIJISl BHITOJIHEHUS ATUX
paboT HaAO0 HCHOJB30BATh JMOO pecypcehl, 3aHAThIE Ha JPYyrux padorax
(obopynoBanue, paboyas cwiia), TMOO PECYPCHI, BBIICICHHEIE B I1€JIOM Ha BCE
pabotel. Mest mepedeHsr paboT, MOKHO COCTAaBUTH CETEBOHM rpaduK Ha SI3bIKE
paboT UCOOBITHIA.

AHaJIN3 CETEBBIX MOJICJIEH MOMOTaeT BBISIBUTh BO3MOXKHBIE «y3KHE MECTa»
TEXHOJOTUYECKON CHUCTEMBI, T. €. (haKTOpPbI, MPEMSITCTBYIOIINE BHITOTHEHUIO
MIPOU3BOJICTBEHHOTO Tpollecca B Hanbosiee YPGHEeKTUBHOM peKUME.

Jlns aHanmuza CpeACTB, KOTOPhIE HEOOXOAUMBI ISl AOCTHOKCHUS LIeJIed U
NOALENEH TIPOEKTa, OCYIIECTBISIETCS CTPYKTYpHU3alUsl PECYPCOB Pa3TUUYHBIX
TUMOB. Mepapxudyeckd MOCTPOEHHBbIN Tpaduk (UKCUpyeT HEoOXOoAMMBbIC Ha
KQKJIOM YPOBHE PECYPCHI ISl peAJIN3alliU IPOEKTA.

OcHoBHas 11eJIb TaHHOW 0a30BOM 3a7]aul COCTOUT B OOCCIICYCHUHN CHHTE3a
MPOIIECCOB U pecypcoB cucTeMbl (mpoekta). CuHTe3 — HAOOp ACHCTBU,
MpeyCMaTPUBAIOIIUX OINpEEICHUE IeJieM M MapaMeTpOB B3aUMOJCUCTBUSA
MEXly paboTaMH U OpraHU3AMUSIMU-YYaCTHUKAMHU, pacipeeieHue pecypcoB U
BBIOOp IPYTUX OPTaHU3ALMOHHBIX, TEXHOJIOTHYECKUX U SKOHOMUYECKUX PEIICHHH,
o0ecIeynBaronX JOCTHKEHUE MIOCTABICHHBIX B IMTPOEKTE Iiesiei. B meTomonorun
yIOpPABJICHUS] TMPOCKTAMU TMPEAyCMAaTPUBAIOTCS TAaKUE YPOBHU  CHHTE3a:
KOHIIENTYaJbHBIN; CTPATETUYECKNN; TAKTHYECKUI, KOTOPBIA, B CBOIO OYEPE/b,
BKJIFOYAET TEKYIIUN U ONIEPATUBHBIN YPOBHH.

UcuepnpiBaromas  MoAeNb  MPOEKTUPYEMOM  CUCTEMBI  OTpa)aer
IIOCJIEIOBATEIBLHOE YEPEIOBAHUE YIIPABICHUYECKUX U MAaTEPUAIbHBIX ITPOLIECCOB,
BBISIBIISISL COJICPIKATENBHBIA COCTaB 3ajay YIpaBJICHUS, CBA3AHHBIX C (hazamu
TE€XHOJIOTMYECKOTO IPOLIECCa.

O0ocHOBaHME BapHaHTa CO3JIaHUSI TPOEKTA SBISIETCS 3aBEPUIAIOIIUM
3TAaniOM  MPOEKTUPOBAHUSA,  KOTOPbIM  ONPEAENSETCS  YCTaHOBJIEHHOU
IMOCJICIOBATEIIPHOCTRIO  JECMCTBHMI. DTa  IIOCIEAOBATENbHOCTh, KaK U
OTpeieliCcHNEe CHCTEMBbI, CBs3aHa C HabopoMm 0a30BBIX 3a7a4, BHYTpPEHHE
MPUCYIIHUX MPOIECCY PEIICHUS MTPOOJIEMBI.

CymiectByeT MHenblid psii (PaKTOPOB, KOTOPBhIE OKAa3bIBAIOT PEIIAIOIIEe
BIUSIHUE HA (HOPMYITUPOBAHUE TIEJICH U OTOOP CPENICTB IS UX peaju3allvu, Ha
OIICHKY PECYpPCOB, OJJTHAKO HE BCE OHU MOTYT UMETh (hOpMaIbHOE 3aKpeIICHUE.
B TakoM ciydyae eOUMHCTBEHHBIH CHOCOO HMX y4yeTa — 3TO TOJy4YCHHE
CyOBEKTHBHBIX OIIGHOK JKcrepToB. COBMECTHOE NPUMEHEHHE HKCIIEPTHBIX
OLICHOK OTHOCHUTEJIbHOM BAXHOCTH LEIEd M OSKOHOMUYECKHMX OLEHOK HX
3¢ (PEeKTUBHOCTHU Aa€T BEChMa OLLYTHUMbIE IPAKTUYECKHUE PE3YIbTaThI.

OT60p OKOHYATENBHOTO BapuaHTa pelleHus npodiembl. OKOHYATEIbHOE
yCEYeHUEe JepeBa LeJeld CBOJAWUTCS K OrPAaHUYCHHIO YHMCIA LEJNed H HX
COJIEPKATEIIBHOTO COCTaBa [0 MPEAENIOB, NUKTYEMBIX HAJIMYUEM PECYPCOB U
BO3MOKHOCTSIMU JIOCTHMKEHHUSI LIEJIEH C TOMOILBIO OIPAHUYEHHOTO YHCIIa



B3aMMOCBSI3aHHBIX TOJAMNPOEKTOB. s TOro 4YTOOBl OT ILeleld MeperTH K
MEPONPUATUAM IO HUX JOCTUKEHHIO, OOBEAUHSIEMBIM B psA€ MOANPOEKTOB,
HEOOXOMMO AETAIBHO YUYECTh XapaKTep B3aUMOCBSI3EH MEXTy LIEISIMHU.

BI/II[LI B3aMO3aBUCUMOCTEH MCKAY OCJLIMHA OAHOI'O YPOBHA:

- B3aUMOJIOTIOIHEHHE TIEJIEH, T. €. eNb A JOCTHTaeTCsl TOJIBKO B CIIydae
nocTrxeHus ueau B u nao0opoT;

- B3aMMOMCKIJIFOUEHHE LIEJIEH, T. €. JOCTUraeTcs JIM00 1enb A, 1ubo 1eis B;

- Oe3paznuuue 1memnei, T. €. uenb A JOCTHraercs HE3aBUCHMO OT
JOCTI>KEHUS e B;

- KOHKYPEHTHOCTH LIE€JIeH, T. €. OTPpaHMYEHHOE KOJHMYECTBO PECYpCOB
MOKET ObITh HAMPABJIEHO HA JOCTHKEHHE MO0 1enu A, nubdo uenu B.

3aMeTuM, 4TO paCCMOTPEHHAsA MOCJIEAOBATEIBHOCTh JECUCTBUM BBICTYNAECT
B POJIM MEXaHU3Ma CO3/IaHUA U pean3alliil MPOCKTOB.

Peanuzanus mo0oro mpoekra compsbkeHa ¢ puckamu. Puck B
MPOEKTHOU JIESITEILHOCTH — BEPOSITHOE COOBITHE, B PE3yJbTaTe€ KOTOPOIO
CyObEKT,  MPUHSIBIIMKA  pEIIeHHEe,  TepsseT  BO3MOXKHOCTh  JIOCTUYb
3alUIAaHUPOBAHHBIX PE3YJIbTATOB MPOEKTAa WIIM €ro OTHEJbHBIX MapaMeTpPOB,
UMEIOIIUX BPEMEHHYI0, KOJIMYECTBEHHYIO U CTOUMOCTHYIO OLICHKY.

Pucku mopeneHbl Ha cucreMarnueckue (CyOBEKTUBHBIC: TEXHUUYECKHE
PUCKU, TpSIMbIE IICHOBBIE PHUCKH, PUCKUA pBIHKA, HAJIOTOBBIE PHUCKH, PHUCKH
yIpaBJICHUS]) u HECUCTEMATUUYECKUE (OOBEKTUBHBIE: MPUPOIHBIE,
AKOHOMMYECKHUE, COIUATIbHO-TIOTUTHYECKUE, FOPUANIECKUE PUCKH).

IIpakTuyeckoe 3ajaHue

Chopmynupyiite uaero npoekrta. Beigenure mpoOiieMy, KOoTopas J0JDKHA
OBITH peIlIeHa ¢ MOMOIIBIO MpesiaraeMoro mpoekra. OnpenenuTe cUcTeMy s
perienus nmpooiaeMbl. Beigenute o01Tyro 11e1b U KpuTepuu cuctemsl. [Iponssenute
JEKOMIIO3ULIUIO 1IeJIed CUCTEeMBbl. BbI- SIBUTE€ NPOLIECCHI U PECYPChl CHUCTEMBI.
Onpenenure pucKu MpPOEKTa.

CTpyKTypa U cofep:KaHue MPOEKTA

BrimosmHeHne  mpoekTa  IpeAmnosiaraerT  COBMECTHYIO  JI€ATENIbHOCTH
CTYJIEHTOB IO PELIECHUIO0 MPOEKTHON MpOOJIEMBI, a TaKXKE MOJy4YeHHE MPOAYKTa
IIPOEKTAa K MOMEHTY 3aBEPILICHHUS €TI0 BBIITOTHEHUS.

[IpogyKT mpoekTa BKIIOYAET JBA OCHOBHBIX KOMIIOHEHTA, KOTOPBIE
OPENCTaBIAIOT CcO0OM JBE B3aMMOCBSI3aHHbIE (OPMBI  MPEIACTABICHUS
pEe3yJbTaTOB IPOEKTHOW JEATEIbHOCTA CTYJIEHTOB: MNHUCBMEHHBIM OTYET U
pe3eHTalus MPOEKTA.

OO61me TpeOOBaHMS K COAEPIKAHUIO MIPOEKTA:
— aKTyaJbHOCTh, COOTBETCTBHUE COBPEMEHHBIM TE€HCHIUSM;

— IIeJieBasi HAIMPaBJIECHHOCTh PE3YJIbTATOB TPOEKTHBIX pa3pabOTOK Ha
yirydrieane 3QPeKTHBHOCTH JACSITEIPHOCTH UCCIIEAYEMBIX OOBEKTOB,



— aHanuTU4ecKkas 00paboTKa SMIUPUYECKUX JAHHBIX;

— (hopmMyIMpOoBaHUE KOHKPETHBIX U JIEUCTBEHHBIX PEKOMEH/IAINH,
HAIPABJICHHBIX Ha pEIIeHHUEe TPOOIEMbI IPOCKTA,

— YeTKO c(hOpMyIUPOBAHHBIE KOHKPETHBIE BHIBOJIBI MO PE3yIbTaTaM
MIPOEKTHOT'O MCCIIETOBAHUSI.

OO61mast cTpyKTypa MMCbMEHHOTO OTYETa M0 MPOEKTY BKIFOYAET:

TUTYJIBHBIN JIUCT;

COJIepKaHNUE;

BBEJICHHC;
TCOPETUYECKYIO YacTh (riaBa 1);
aHAJIMTUYIECKYIO YacTh (TJ1aBa 2);

BBIBOAbBI U PCKOMCH/IAITNH,

CITMCOK HCIIOJIb30BaAHHBIX HCTOYHHKOB,

PUIIOKEHUS.

TUTYIBHBIA JTUCT TUCBMEHHOTO OTYETa MO MPOEKTY JOJDKEH CO- AEPHKATh
psan popmanbHBIX 00s13aTeNbHBIX peKBU3UTOB. CojepkaHue TOJDKHO HATJISIIHO
JIEMOHCTPUPOBATh CTPYKTYPY BBIIIOJHEHHOTO TMpOeKTa. B Kaxol riaBse
JIOJKHO OBITh HE MEHee BYX naparpados.

CrpykTypa mpoOeKTa OIpenesieTcss OCOOCHHOCTAMHU BBIOPAHHOM IS
perieHus: mpooOJieMbl, JJOTUKOW M METOJAaMH BBIOTHEHHUS mpoekTa. [IpoexTs
MOTYT OTJIMYATbCS CJIOKHOCTBIO ¥  MACIITa0HOCTHIO PacCMATPUBAEMBIX
npo06eM, TIIyOMHONW MX MpOpabOTKH, KOJIMYECTBOM HCIOJIB30BAHHBIX METOOB
WCCIICIOBAHMsI, YHCJIOM  HCIOJB30BAaHHBIX JIMTEPATYPHBIX  HCTOYHUKOB,
CTETICHbIO HOBU3HBI M CAMOCTOATEILHOCTH BBIBOJIOB U TIPEITIOKECHHIH.

Ha ocHOBe pe3ynbTaToB TUIAHUPOBAHUSA TPOEKTHOW JAESITEIBHO- CTH,
OTIpEICTICHUS] COAEPXKAHUS M CTPYKTYphl TpoekTa (GopMHUpYeTCs IporpaMma
MPOEKTA.

OcHOBHBIE pa3/ieibl IPOrPaMMbI TPOCKTA:

1. ®opmynupoBka npoOIEMBI.

2. 1lens mpoekra.

3. IIpOeKTHBI NPOAYKT, KOTOPBIA MOXET OBbITh MOATOTOBIEH B
pe3ynbTaTe BHITIOTHEHHS IpoeKkTa (KypcoBas paboTa, HayyHas CTaThsl, HAYYHBIN
OTYET, AHATMTUYECKUN OTYET, OM3HEC-TIJIaH | T. I1.).

4. Y4aCcTHUKM IIPOEKTA.

9. Kommnerenuuu, popMupyemble B pe3yJIbTaTe BBITOJIHEHUS POEKTA.

6. CrpykTypa u comepKaHue IPOEKTA.

OcHOBHOE cojiepxkaHue, CTpykTypa (3Tambl mpoekrta). Kapra neicTBuii mo
peanuzaiuu mpoekta. dopma OTUETHOCTH (NMUCHMEHHBIN OTYET IO MPOEKTY U
pe3eHTalus IPOSKTHOTO MPOIAYKTa).

[. Metoau4eckre PEKOMEHIAIMH 10 BBINOJIHEHUIO MIPOEKTA. PekoMeHanun
[0 BBINOJIHEHUIO MPOEKTA MOTYT 3aBUCETh OT 3aILUIAHUPOBAHHBIX 3TAIIOB
BBINIOJTHEHUS ITPOEKTA, MPOMEKYTOUYHBIX PE3YJbTAaTOB, TUIIA IMTPOECKTHOTO



MPOyKTa, (OPMBI €ro MPEACTABICHHS], KOJTUIECTBA UCTIOJIHUTENEH U T. II.

Pasmen comepxkutr pexkomeHmanud 10 A(O(EKTHBHONW  OpraHU3aIiH

CaMOCTOSITENILHOW PabOThI, TIOMCKOBOH NIEATEIBHOCTH, PaCIpECIICHUIO

poieii B Tpymme, COBMECTHOW paboTe B KOJUIGKTHBE, BKJIIOYACT

pEeKOMEHIaMK 10 O(OPMIICHUIO W MPE3CHTAIIMH MTPOSKTHOTO MPOIYKTA.

8. YueOHo-MeTomMuEeCKOe ¥ MHPOPMALMOHHOE 00ECIIEYEHHE IIPOEKTA.

B mporpamme MoryT OBITh yKa3aHbl WHBIC JOIOJHUTEIBHBIC CBEJICHUS B
COOTBETCTBHUH CO CHICIIM(PHUKON MPOSKTA.

Ha ocHOBe NHCHPMEHHOTO OTYE€Ta O TMPOCKTE MOTYT OBITh OIICHEHBI
PE3yNIbTaThI ACATSIEHOCTH KOMaH/Ibl IPOEKTA.

«BBenmeHue» mpencTaBiaseT COOOW BCTYNMUTEIBHYIO YacTh MHCHMEHHOTO
OoT4eTa O MPOEKTE, B KOTOpor (popmymnupyercs mpobiiemMa U 00OCHOBBIBAETCS
€€ 3HAYUMOCTh I TEOPUH W TPAKTHUKH, OIPEACIAIOTCS IeNb W 3aJa4d
MIPOCKTHOTO HMCCIICOBaHMS (KOTOPBIE MOTYT OBITh CBSI3aHBI C PEIICHUEM YaCTH
npo0ieMbl WM pElIeHHEM €€ Ha ONpPEeIeNIEHHOM ypOBHE arperupoBaHusi) U
(bUKCUpPYIOTCS METO/Ibl M1 MHCTPYMEHTHI BBIMIOJHEHUS TIpoekTa. Bo «BBenenum»
OMKCHIBAIOTCS ~ KJIIOYEBBIC  HANPABJIICHUS]  TMPEJCTOSIIET0  MPOEKTHOTO
UCCJICIOBAHMUSI.

OO0s3aTenpHBIME pa3aenaMu «BBeIeHUs SBIISIOTCS:

npobJieMa 1 000CHOBaHUE €€ 3HAUUMOCTH;

LCJIb U 3ala4i IIPOCKTHOI'O UCCIICIOBAHMA,

00BEKT U MPEAMET UCCIICIOBAHUS;

MCTOAbI U HHCTPYMCHTLI ITPOBCACHMA UCCIICIOBAHMA

UH(OPMAITMOHHO-IMITUPUYECKas 0a3a UCCIICIOBAHUS;

CTPYKTypa OTYeTa.

[Tpu hopmynupoBke npodIeMbl BaKHO YUUTHIBATh, YTO OHA MOKET HOCUTH
TEOPETUYECKUM WJIM TMPUKIAJHOW Xapakrep. B pamkax npenioxeHHOU
TEMaTUKH TIPOEKTHas KOMaHJa KOHKPETU3UPYET MpoOJeMy, Ha pelIeHue
KOTOpOM OyJeT HAalpaBJICH MPOEKT.

[IpoObnema — croXkHas TeopeTUYecKas WIM TMpakTUYecKas 3ajada,
CIOCOOBI pelIeHUsT KOTOPOM HEM3BECTHBI WM W3BECTHBI HE TMOJHOCTHIO. Eciu
npoOsieMa chopMyaupoBaHa B BUJIC UJEH, KOHLEMIINHU, 3TO 3HAYUT, YTO MOMKHO
OPUCTYNAaTh K MOCTAaHOBKE LEIM W 3a7ad mo ee pemieHuro. [Ipobrema TecHo
CBA3aHa C peallbHOM mpoOnemHoM curyanued. [IpoOnemHas cutyamus —
COCTOSIHUE€ B Pa3BUTUU OOBEKTA, XapaKTepU3YIOIIeecs HEYCTONYHMBOCTHIO,
HECOOTBETCTBUEM €ro (YHKIIMOHUPOBAHUS TOTPEOHOCTSIM  JTaTbHEUIIIETo
pa3BUTHSL.

[Ipobnema — dopma HaydyHOTO OTOOpaKEHUS MPOOJIEMHON CHUTYaIIHH.
Ona, ¢ OJHOW CTOPOHBI, BHIPAKAET pEATbHBIC OOBEKTUBHBIC MPOTHBOPEUMS,
BBI3BIBAIOIINE MPOOJIEMHYIO CHUTyallMl0, C JPyrod — yKa3blBa€T Ha
MIPOTUBOPEYHE MEXAY OCO3HAHUEM MOTPEOHOCTH ONPEACICHHBIX TPAKTUICCKUX
NEUCTBUI U HE3HAHUEM CPEJICTB U METOJIOB UX PEATU3ALINH.

[IpoGnema ¢opMynupyeTcsi Kak BbIpaXKEHHE HEOOXOAMMOCTH HU3YUCHUS
onpeaerneHHoW 00JacTH HayKH, pa3padOTKU TEOPETUUYECKUX CPEICTB U



MPaKTUYECKUX JIEHCTBUA, HAMPABIICHHBIX HA BHISBICHUE MPUYNH, BBI3BIBAIOIIINX
IIPOTHBOPEYHS, HA X pa3pelicHue. B 0OCHOBHOM YacTh OTYeTa MpodeMa MOKET
OBITH MpeJIcTaBIeHA O0JIee OAPOOHO C MOMOIIBIO AepeBa MPoOIeM.

dopMynHpoBKa IEIW TMPOEKTa JOJKHA OTpakaTh OCHOBHYHO HJICHO
IIPOCKTHOT'O MCCIICIOBAHUS, YKeIaTeIbHOE COCTOSSHHE O00BhCKTa MCCICAOBAaHUS B
pe3ynbTaTe — pealM3alldd  IMPOCKTHBIX  NPEIJIOKCHHM;,  Ielb  JOJDKHA
COOTBETCTBOBATh TEME MPOEKTA.

3amaun  (HOPMYTUPYIOTCS B COOTBETCTBHHM C IIOCTABJICHHON IIENBIO U
OTpaXXal0T OCHOBHBIE JTallbl pealn3aiuu IpoekTa. Jlajee maercs ommcaHue
00BEKTa U TIpeIMETa UCCIICIOBAHMUS.

[Tox 0OBEKTOM MPHUHATO TMTOHUMATh TPOIECC WM SIBJICHHUE, TTOPOKIAIOIISE
MPOOJIEMHYIO CUTYAIIHIO B HAYKE WIIH MPAKTHKE.

[IpeameT Bcerjia HaXOUTCS B TPAHUIIAX O0BEKTA UCCIICIOBAHMUS.

Bo «BBeaenun» [OKHBI OBITh Ha3BaHbl KOHKPETHBIE METOALI U
WHCTPYMEHTBI, KOTOpbIE OBUIM HCMOJIb30BAaHbI MPU MPOBEACHUU MPOECKTHOTO
uccnenoBanus. Bo «Benenun» packpsiBaeTcs HHGOPMAIMOHHO-IMIIMPUYECKas
0a3a mpoekTa, OTpakarolias (PakTUYECKU Marepuan, Ha OCHOBE KOTOPOTO
CTPOMUJIOCH UCCIIEI0BAHHUE.

B 3aknmtountenpHOl yacTu «BBeaeHUs ONMUCHIBAETCS CTPYKTypa OTYETA O
npoekTe. B Hell BakHO 0003HAYUTH MEPEUEHb KOMITO3UIIMOHHBIX 3JEMEHTOB
OCHOBHOM 4aCTH U 000CHOBATH MOCJIEI0BATEIHLHOCTh UX COTIOTYMHEHUSI.

B OCHOBHOM 4YacTH pacKpbIBalOTCS BCE CYLIECTBEHHBIE  BOIIPOCHI,
CBSI3aHHBIC C TEMOM MPOEKTa, B COOTBETCTBUM C IUIAHOM U COJAECpPKaHUEM
paboThl, TPEACTABISAIOTCA TEOPETUUYECKUE W TPAKTUUECKHUE HCCIEI0BaAHUS,
pacueTbl, 000011IeHUE PE3yJIHTATOB.

Bce pasmensl oTdera JAOMKHBI MMETh  JIOTMYECKYIO B3aMMOCBS3b,
COMPOBOXKATHCS aHaIU30M IPUYUHHO-CJIEICTBEHHBIX CBs3ei
paccMaTpuUBaEMbIX  IPOLECCOB, JIWHAMHUKM HW3MEHEHHS  AHAJIU3UPYEMBIX
nokaszaTesel, XapakTepu3yoluX IpodieMy WIH €€ COCTaBISIOIINE, TEKYIIUMU
BBIBOJIAMM, [OTYEPKUBAOITUMHI CaMOCTOSATEIILHOCTh IPOBOJUMOTO
VCCIIEIOBAHMS.

Teopernyeckas 4vacTh (mepBas IJlaBa OTYETA O IPOEKTE) PACKPHIBAET
TEOPETUUECKHE U METOAMUYECKHE OCHOBBI M3y4YeHUs Npobiembl. B nanHoil rnase
IPOUCXOJIUT dbopmMHpoBaHue TEOPETUKO-KOHIIETITYaIbHOTO 0aszuca
UCCleloBaHUs  MpoOJieMbl HAa  OCHOBE aHalIM3a M CHUCTEMAaTHU3alluu
CYILLIECTBYIOIIMX TOJXOJIOB K €€ pPacCMOTPEHHIO. PackpbIBaeTcsi CYIIHOCTh U
COBPEMEHHOE COCTOSIHUE UCCIIElyeMOU Mpo0OJieMbl, IPUYUHBI €€ BOSHUKHOBEHHUSI
U JUHAMUKA, AaHAJIU3UPYIOTCS  TOAXOAbl K  PEIICHHI0  MPOOJIEMBI,
CYILLIECTBYIOIIMNA ONBIT €€ PEUICHUS C YyYEeTOM TEOPETUYECKUX pa3paboToK H
MHUPOBOW U OTE€YECTBEH- HOM MPAKTUKH, MPOBOJUTCA aHAIU3 U CUCTEMATU3AIIUS
COOTBETCTBYIOILETO MOHATUIHOIO aIIapara.

OnpenensitoTcs:

l) MPOLIECCHI (opraHu3aiMoOHHbIE,  SKOHOMHYECKHE,  COIUAIBHEBIE),
COCTABJIAIOIIME OCHOBY pacCMaTpUBaeMOM MpOOJIEMbI, MECTO NPOOJEMBI B



CUCTEME YIIPABJICHUS PETMOHOM/OTPACIIbIO/OpraHu3alueit 1 1.11.;

2) BapUaHTHl PELICHUsS AHAIOTMYHBIX HPOOJIEM HA OCHOBAHMHM AHAJIN3a
JUTEPATYPHBIX UCTOUYHHUKOB;

3) cocTaB U KpaTKoe COJEp:KAHME MPUHIUIIOB, METOJOB ¥ HHCTPYMEHTOB
pelIeHUs U3y4aeMoil MpoOIeMbl Ha TPAKTUKE.

BbIABISIIOTCS M aHATU3UPYIOTCS KIFOUEBBIE TPYMIbI ()aKTOPOB, BIUSIOIMIUX
Ha TpoOJeMy, CyOBEKTOB, BOBJICUCHHBIX B MPOOJIEMY, B3aUMOCBSI3EH MEKIY
HuMu. [lepednciieHHbIe aclieKThl TEOPETUYECKOTO aHAIN3a MPOOJIEMBI SBIISIOTCS
PEKOMEHIyeMbIMH, KOHKPETHBIM HAOOp MCCIEeNOBATEILCKUX BOIMPOCOB IS
PACCMOTPEHHUSI ONIPEICIIACTCS KOMAaHI0ON M PYKOBOAUTEIIEM MTPOCKTA.

JIJIsl IOATOTOBKH JAHHOTO pa3zelia UCIOIb3YIOTCS MaTEPHAIBl Pa3TMIHbIX
POCCHICKUX M 3apyOeKHbBIX JIMTEPATYPHBIX UCTOUYHUKOB (MOHOTpaduu, CTaThH,
MaTepHuasibl KOHGEpPEHIUH U T. 11.).

Bo BTOpO#, aHAIMTHYECKOHN TJIaBe MUCHMEHHOTO OTYETa O MPOEKTE AeTCs
OTMHMCAaHUEe METOJUKH TIPOBEACHHUS MPAKTUYECKONW YacCTH HCCICAOBAHUS U
XapaKTEPUCTHKA PE3YJIBTATOB WCCICIOBAHUS C HCIOJIH30BAHMEM BBIOpAHHBIX
METOJIOB M PACYETHO-aHATUTHICCKOTO HHCTPYMEHTApHs (COIMOJIOTHYECKOTO,
CTaTUCTHYECKOTO, AKOHOMHKO- MAaTEMaTHYECKOTO H T. T11.), KOMIUICKCHAas
XapaKTEPUCTHKAa OOBEKTa HCCICAOBAaHUS C YY4ETOM €ro BHYTPCHHHX
KOMITOHGHTOB ¥ BHENIHUX CBS3CH, IWHAMUKH, JTHArHOCTHKA Pa3JIMYHBIX
COCTABJISIIONIMX  OOBEKTa  HWCCIeNOBaHMs.  PacKpbIBalOTCS ~ BO3MOKHBIE
HaIpaBJICHUs peNIeHUs] MPOOJIEeMbI, MporpaMMa M MEXaHU3M HUX pean3alluu.
[Ipennaratorcs crnocoObl M3MepeHus U OIeHKU S(DPEKTUBHOCTH PE3YNIHTATOB
peanu3anyy MPOCKTHBIX PEIICHUH.

Marepuaisl, ciyxaiiie 0a30i 11 000CHOBaHMS W aHAJIN3a, JOKHBI OBITh
JIOCTaTOYHO TIOJIHBIMA U JIOCTOBEPHBIMH, YTOOBI, OMUPAsICh HAa HUX, MOXKHO
OBIJIO TIPOAHATU3UPOBATH TOJOKECHHUE JCI, ONMPEACIUTh PE3ePBbl U HAMECTHTH
MTyTH WX WUCITOJI30BAHUS.

Ha ocHoBaHWM MPOBEACHHOTO TEOPETUYECKOTO M MPAKTHYECKOTO aHaIM3a
bopMyIHpYIOTCS BBIBOABI M PEKOMEHIAIMH, OTPAKAIOIIUE PE3yJIbTaThI
MIPOEKTHOTO MCCIEOBAHUSI C TOYKH 3PEHUs COACPIKAHUs MPOEKTa U Mpolecca
€ro BBIITOJHEHUS. JIaHHBIN pa3aesn Ha3bIBaeTCs
«3aKJIIOYCHNE» W COACPKUT PEKOMEHJAIMH TI0 PEHICHUI0  U3ydaeMou
MPOOJIEMBI.

B cocTaB xomIIekca JaHHBIX MEPOIIPUSATHH MOTYT BXOJIUTD:

— MPOCKTHBIC TPEIOKEHUSI IO PA3BUTHIO HCCIETyeMoro o0bekTa (B
YKPYITHEHHOM BHjIE, 0€3 00s13aTeNIbHON JeTaIbHON MPOpabOTKH);

— KOMIUIEKC MEPOTIPUITHMA TTO COBEPIIICHCTBOBAHUIO CUCTEMBI YITPABICHUS
Pa3BUTHEM HCCIEAYeMOro OOBEKTa, HAIMpaBJICHHBIX Ha PEIICHUE MPOOIEMbI
0 BBIOpAHHOW TEME NPOEKTa, C KOHKPETHBIMH OJTalmaMd W IPOrpaMMOM
peali3aliyy u T. II.

[IpakTuueckre peKoMEHIAIUN MOTYT OBITh CTPYKTYPUPOBAHBI TI0 CXEME:

— MPEIJIOKEHBI. . .

— pa3paboTaHHl. ..



— BHCCCHBI IPCAJIOKCHHUA. . .
— CO3JaHa MCTOAHKaA...

— MIOCTPOEHA CUCTEMA. ..

BbIBO/IBI TOJIKHBI OBITh KPAaTKUMH U YETKUMHU, OTPA’KaTh OCHOBHYIO UJICIO
IIPOEKTA.

Crucok MCIONb30BaHHBIX MCTOYHUKOB JIOJDKEH BKJIHOYAaTh BCE OCHOBHBIE
MCTOYHUKY UH(GOPMAIUH, UCIIOIb30BAHHBIC MIPU BHIMOJIHEHUU MTPOEKTA:

— HOPMAaTHUBHO-IIPABOBBIE JIOKYMEHTBI, perIaMEHTUPYIOIIHE
(GyHKIMOHUPOBaHUE 00BEKTA UCCIIEI0OBAHNUS,

— Hay4HbBIC U3JIaHUS — MOHOTpaduu, IEPHUOTUICCKUC N3TAHNS;

— CTaTUCTUYECKUE TAHHBIC.

B npusioxeHust BBIHOCATCS MaTepUalIbl M0 MPOEKTY, KOTOPHIE BAXKHBI JJIS
NOHUMAaHUS U TIOJITBEPXKACHUS €ro pe3yJbTaToB, HO B CHIy oOObeMa WIHU
CTPYKTYphl HE€ MOTYT OBITh pa3MelleHbl B OCHOBHOM TEKCTE€ MHCHbMEHHOTO
OTYETa O IIPOEKTE.

[IuCbMEHHBIA OTYET ABJISETCA OCHOBHBIM MPOAYKTOM IPOEKTHOM
NEATEIbHOCTH  CTyleHTOB. KadecTBO €ro MNOATOTOBKH  XapaKTEPU3YET
PEe3yJAbTaTUBHOCTh MPOEKTHOM AESATEILHOCTH B IeJoM. Hanmuuue muchMEeHHOTOo
0T4Y€eTa, MOJATOTOBJICHHOTO B COOTBETCTBUM C MPECTABICHHBIMU TPEOOBAHUAMH,
SIBJISIETCS 00513aTEIBHBIM YCIOBUEM MOJYYCHUS CTYACHTAMU 3a4€THBIX €TUHHII.

Btopoit dbopmoil npencraBieHuss pe3ysbTaTOB MPOCKTHOW NESITEIHLHOCTH
SIBJISIETCSL IPE3CHTALNS MPOEKTa. PAKTUYECKU MPE3CHTALNS BKIIFOYAET JOKJIIAJ O
IPOEKTE M €ro BU3YaIbHOE COMpPOBOXJeHHE. OCHOBHas 3ajlaya MpPEe3CHTALNU
IPOEKTa COCTOMT B TOM, YTOOBI KpPaTKO U €MKO TMPEICTaBUTh OCHOBHOE
COJICp’)KAHUE U PE3YJIbTAThl MPOEKTHOW JESATEIBHOCTH KOHKPETHOM KOMAHJbI
CTYJIEHTOB.

B mpeseHTranumu mpoekTa 0053aT€NBHO  JIOJDKHBI  OBITh  OTPaKEHBI
CIEAYIOLIUE BOIIPOCHI:

- npobJiema, Ha pellIeHHe KOTOPOM HaIpPaBJICH NMPOEKT, U €€ 3HAYUMOCTb;

- CTPYKTYpa U JIOTUKA MPOEKTa;

- METOJIbl U HHCTPYMEHTHI, UCIIOJIb30BAHHBIC JIJIsl TPOBEICHUS IPOSKTHOTO
VICCJICIOBAHUS;

- pe3yJbTaThl MPOCKTHOU JACSATEILHOCTH.

[Tpu nmoaroTroBke JOKIaa CAEAYET YUYUTHIBATD PSIi METOIUUECKUX TIPABUI
MOCTPOCHUS BBICTYIIJICHUS:

1. Mbicnin  momKHBI OBITH CBSI3aHBl  JIOTMUECKH, BBITEKATh OJHA W3
IPYTo#, TOMOIHATH ApYT Apyra (MOCJIeI0BATEIIbHOCTD).

2. HoBas wmHQpoOpManmus Bcerja NpHBJIEKaeT BHUMAHHME, Ba)KHO JIeJIaTh
CHUJIbHOE Hauajlo, a TaKXe MPUBECTH aPTyMEHTHI B KOHIIE BBICTYIUICHUS (IIJIs1
YCUJICHUS 3HAYUMOCTH PE3YJIbTATOB).

3. Cnenyer mo0MBaThCcs MAaKCHMMAlIbHOM COINIACOBAHHOCTH CTPYKTYpHI
BBICTYIUICHHSI U €T0 cofiepKaHusl. Pa30nBKa H3I0KEHUS

Ha ITYHKTEI U UX ITOCJICAOBATCIIbBHOCTb AOJDKHBI BRITCKATh U3 CaAMOI'0 MaTCpuala,



JTUKTOBAThCA UM (OpPraHHUYECKOE €AMHCTRO).

4. IlenecooOpa3HO He Meperpyxarh AOKIa] (pakTamu, JOKa3aTelbCTBAMU,
a TPUBOAUTH HX KOJUYECTBO, JOCTATOYHOE [JIsi PACKPBITUS CYIIHOCTH U
pPe3yJbTaTOB MPOEKTA.

5. TutynbHas CTpaHUIAa HEOOXOAUMA, YTOOLI IPEACTABUTH ayJUTOPHU
TeMY IIPOEKTA U COCTAaB MPOECKTHON KOMAaH]Ibl, pyKOBOJUTEIS IPOEKTA.

6. OnruManbHOE YUCIIO CTPOK Ha craige — ot 6 10 11. IleperpyKeHHOCTh
U MEIKUH mpUdT TOKENbl s BocmnpusTus. HemorpykeHHOCTh oOcCTaBiseT
BIICYATJICHHUE, YTO BBICTYIUICHUE TOBEPXHOCTHO U IJIOXO MOATOTOBJICHO.

7. He CleAyeT YuTaTh ciaia aocioBHO. MudbopManus Ha craiijie MOXET
OBITH O0Jiee (hOpMaTLHOM U CTPOTO U3JI0KEHHOM, UEM B pEUH.

[TyHKTBI TIEpedHel AOJKHBI OBITh KOPOTKUMH: MAKCUMYM — JIB€ CTPOKH
Ha (pasy, ONTUMAIbHO — OJIHA CTPOKAa. UTeHHEe NIMHHOU (pa3bl OTBIIEKAECT
BHUMaHKE OT peun. KopoTkas ¢pasa jierdye BOCIPUHUMAETCS BU3YaJIbHO.

8. He cnenyer nporoBapusaTh (pOPMYIIbI CIIOBAMH.

9. OnTuMmanbHas CKOPOCTH IEPEKIIOUEHMS — OOWH claig 3a 1-2
MUHYTHI. JIJIs1 KpaTKUX BBICTYIUICHWI JOMYCTUMO JiBa Cjiaiiia B MUHYTY, HO HE
obicTpee. Ciymarend JOJKHBI YCHETh BOCHPUHATH HMHGOPMALMIO U CO
crlaiifia, U Ha CIIyX.

10. Ilpu BBICTYIIIEHMH BBOAATCS TOJLKO T€ 00O3HAYEHMS U MOHATHSA, 0€3
KOTOPhIX TOHMMAaHWE OCHOBHBIX WJEW JOKJIaJa HEBO3MOXHO. Jlroboe
0003HaYEHUE JOJKHO OBITh OOBICHEHO JI0 €ro MEPBOro UCIOJIH30BAHMUS.

11. JlroGas ¢pasa momkHa TOBOPHUTHCA € KakOM-TO Uebl. He mpocto
MOTOMY, YTO JAaHHBIA BHUA PaOOT BBIMOIHIICS B TPOIECCE MPOEKTHOM
nestenbHocTH. Kaknmas ¢paza JomKHA JIOTMYHO TOJIBOJUTH K CIEAYIONIUM
dbpazam, ObITh JJIs1 HUX MTOCHUTKOM.

BakHO MOMHUTH, YTO MpE3EHTAlMsI HE JOKHA TYyOJMPOBATH CTPYKTYPY
MUCHbMEHHOT0 OT4YeTa O mpoekTe. [Ipu mpe3eHTanuu BakKHYIO POJIb UTPaeT He
TOJIBKO COJIEp’KaHKe, HO U crocod mojgaun uHbopmaruu. [IpesenTanus — 310
UHCTPYMEHT NPEABSIBICHUS BHU3YaJbHOIO psJa, HA3HAYEHHE KOTOPOTO —
CO37IaHUE IIEMOYKH OOpa3zoB, T. €. KaXKIbIA CIai] JOHKEH HUMETh IMPOCTYIO,
MOHSITHYIO CTPYKTYPY U COJEPKaTh TEKCTOBBIE WM TpaUUeCKue SJIEMEHTHI,
Hecylme B ceOe 3pHUTENbHBIM 00pa3 Kak OCHOBHYIO Hjaecto ciaima. llemouka
00pa3oB JOJDKHA TOJHOCTHIO COOTBETCTBOBATH JIOTHKE Mpe3eHTauu. BakHO
MOMHUTB, YTO TIPE3CHTALIMS COMTPOBOKIAET JIOKJIA]], HO HE 3aMEHSIET €ro.

TexkcToBoe  comepkaHuE  MPE3CHTAIMU  JIOJDKHO  CONPOBOXKAATh
OTIPE/ICJICHHBIC TOJIOKEHUs, CHOPMYIUPOBAHHBIE JOKJIATIYMKOM, HO HE
MOBTOPSATH UX CJIOBO B ¢J10BO. CJIOBa U CBSI3aHHBIE C HUMU 00pa3bl 0053aTEHHO
JIOJDKHBI OBITH COTJIacOBaHbI BO BpeMeHH. ClielyeT MOMHUTh, UTO TPE3CHTAIUs
B TEPBYIO oOuepeqb MNpeaHa3HaueHa sl WUTIOCTPUPOBAHUSI TEOPETHUYECKUX
MOJIOKEHUM (pUCYHOK, rpaduk, hoTorpadus U T. 1.) U OSICHEHUSI CIIOKHBIX IS
MMOHMMAaHUS TTOJIOKEHUM (CXeMa, aliTOPUTM U T. 11.).

[ToaroToBKa COOCTBEHHO MPE3CHTAMH KaK TpapuIecKoro JOKYMEHTa C
UCIIO0JIb30BaHUEM COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB BKIIIOUAET B CEOS:



- OIpe/ieJICHUE IU3aliHa CIaiI0B;
- HATMOJIHEHUE CaiiIoB HHPOPMAIIHEH 110 MPOEKTY;

- BKItoyeHue  3¢d@QexToB  aHMMauMM, ayAuo-, BuAeO(daWTIOB U
MY3bIKaJIbHOTO COMPOBOXKICHUS (IIPU HEOOXOIUMOCTH);

- YCTAHOBKY peKHMMa M0Ka3a CJIai/10B.

B cpeanem BpeMms Ha Mpe3eHTALMIO OJHOTO Mpoekta coctasiser 10
MUHYT, 5—10 MUHYT 3aHUMAIOT CIEAYIOIIHNE 3a JOKJIAI0OM BOIPOCHl YYACTHUKOB
3aIUTHI.

HpaKTl/I‘IeCKOG 3aJaHue

HOI[FOTOBHTB OTYCT MW OOKIAJ-IIPC3CHTAIMIO O IIPOCKTC, B KOTO- POM
H3JI0KCHBI CYTh U PC3YJIbTAThI IIPOCKTA.

Pe3yJIbTaTLI H OIICHKA l'[pOCKTHOﬁ ACHATCJIBbHOCTH
Pe3yJILTaT HpOCKTHOﬁ ACATCJIBbHOCTH

OCHOBHBIM PE3yJIbTATOM MPOSKTUPOBAHUS SBJISIOTCS U3MEHEHUS, KOTOPbIE
IIPOUCXOMIAT B PA3IUYHBIX CHUCTEMax, MHCTUTYyTax, mporeccax. [lapanienbHo
JTAaHHBIM U3MEHEHHUSM MBI MOXKET (DUKCHUPOBATH pa3IHuHbIe YPPEKTHI, CTOCOOHBIE
OKa3bIBaTh BJIMSHUE HaA JIIOJIEW C TOYKH 3PEHUS OpraHu3alliH, YIpaBIICHUS,
MEXJTMYHOCTHBIX OTHOIICHUH U T.M.

JI71st IPOEKTHOU AESITENIbHOCTH, OCYLIECTBIISIEMON B PaMKAaX MEIarorndecKkoro
MIPOLECCA, 3HAYMMO MOJYYEHHUE IBYX BUIOB PE3YyJIbTATOB:

1) «uponykTHBIH» —  pe3ymbTaT Kak OPOAYKT I€JarOru4eckoro
IPOEKTUPOBAHHUSA, KOTOPBIM MOXKET CIIOCOOCTBOBaTh OCBOEHUIO JIPYIMX BHUJOB
JESTENbHOCTH (IMArHOCTHKA, IKCIIEPTU3a, pedekcus);

2) «4eNnoBeYeCKHil» — H3MEHEHHME 4YEIOBEUYECKHX CBOWCTB, KadecTs,
MPOSIBJIIEHWN, OTHOLICHWM. Hampumep, pa3BuTHE KpPEaTMBHOIO MBIIUICHUS,
dbopMHpOBaHNE KOMMYHUKATUBHOMN KYJIbTYPBHI.

OueHka COCTOSIHMSA M KOHTPOJIb peaju3alid NPOEKTa MO CTOMMOCTHBIM
napaMeTpaM COCTOUT M3 CIEAYIOLIMX JCUCTBUN: MPOBEICHUE TEKYLIETO ayauTa
COCTOSIHUSI TPOEKTa MO CTOMMOCTH M (PUHAHCAM; ONpEeleJICHUE CTENEHU
BBIIIOJIHEHUSL IIPOEKTAa II0 CTOMMOCTHBIM II0OKAa3aTeslAM; OLIEHKA W aHalIu3
OTKJIOHEHHM CTOMMOCTH BBIMIOJHEHHBIX pabOT OT CMeThl MU  OIOJDKETa;
BBISIBJICHHE  (PAKTOPOB,  ONPEACNAIOIIMX  MO3UTHBHBIE M  HETATHUBHBIC
OTKJIOHEHMsI; (OPMHUPOBAHHE METOJAOB U MPUEMOB KOPPEKTUPYIOLIUX
BO3/ICHCTBHIL; MPOrHO3UPOBAHUE COCTOSHUS BBIMOJHEHUSI paOOT 1O CTOMMOCTH;
IIPUHATHUE YIIPABJICHUYECKUX PEIIECHUM O PETYJUPYIOMNX BO3ACHCTBHIX.

Pe3ynbTaTUBHOCTE  NPOEKTAa  ONPENENsAeTCd  TOIbKO  JOCTUTHYTBIM
pe3ynbTaToM 0e3 yuyera 3aTpaT Ha €ro JOCTHXKEHHUE, T. €., YTOOBI W3- MEepSTh
PE3yNbTAaTUBHOCTh, HY’)KHO UMETh YETKO ONPEIECICHHBIE LIEJIN U IUIAHBbI, T. K. 0€3
3TOro He Oy/leT TOUKM OTCUEeTa JJII OUEHKH Pe3yJIbTaTUBHOCTH.



B comnmanpHO-KyJIBTYpHBIX TMPOEKTaX pe3yiabTaThl JODKHBI  OBIThH
U3MEPHUMBI, pEATUCTUYHBI, IPUBA3aHbI KO BPEMEHHU, CPABHUMBI C CUTYyallUEH 110
peannzauuu npoekra. OHM MOTYT OBbITh KOJIMYECTBEHHBIMU U KAUECTBEHHBIMHU.

KonuuecTBeHHass  pe3yslbTaTUBHOCTh  (YTO  cAenaHo?)  QUKCUpyeT
KOJIMYECTBO OKA3aHHBIX YCIYl, AUHAMHMKY M CTENEHb BBINOJIHEHUS ATHX
meponpusaTuid. KadecTBeHHass pe3yJbTaTUBHOCTH (YTO M3MEHWIOCH?) JOJDKHA
OTpa)kaThb IO3WTHBHBIE W3MEHEHUS, KOTOpbIE IPOMU3OLLIM B peE3yibTaTe
MIPOBEICHMS] MEPOIIPUATHUS U OKa3aHUS YCIYTH.

O} PexTHBHOCTH — 3TO MPOIYKTUBHOCTH HCIOJIB30BAHUS PECYPCOB B
JNOCTH)KEHUHM KaKOW-TMOO 1N, COOTHOLIEHWE pe3yJbTaTOB M  3arpart.
Hampumep, npeBbllieHHE [10XOAa HAJ 3aTpaTaMyd HA3bIBACTCS MPHUOBLIBIO,
MMEHHO NPHOBUIb SIBISIETCS YKOHOMHYECKOW LETBI0 KOMMEPUYECKOrO MPOEKTa,
ero (UMHAHCOBBIM pe3ylbTaTOM. D(PPEKTUBHOCTh COIHUATBHO-KYIBTYPHOTO
OpoeKkTa — Ta KaTeropus, KoTopas OToOpakaeT COOTBETCTBUE 3aTpaTr HU
pE3yJIbTaTOB MPOEKTA LEISIM YYaCTHUKOB, a TaKK€ MHTEpPEcaM rocyAapcTBa U
HAaCEJICHUS.

IIpn onEeHKE COLMATBHO-KYJIBTYPHBIX IPOEKTOB HCIIOIB3YIOTCA TaKue
KaTeropuu, kak 3PpeKTUBHOCTh y4yacTus B IpoekTe; 3P(HEKTUBHOCTD MIPOEKTA B
LEJIOM.

O(P(DEeKTUBHOCTh Yy4YacTUsl B MPOEKTE OMNPENEseTCs Js TOTO, YTOOBI
OLICHUTh BO3MOYKHOCTh PEAIM3yEeMOCTH MPOEKTa, 3aUHTEPECOBAHHOCTHh B
MIPOEKTE €ro YYacTHUKOB. 3/1€Chb HCIOJb3YIOTCS TaKhe KaTeropuH, Kak
3¢ pexTuBHOCTh 3aTpar, A(PEKTUBHOCTH y4aCTHS B MPOEKTE CTPYKTYpP
0oJiee BHICOKOTO YPOBHSI.

O¢dPexTUBHOCTh MNpPOEKTa B 1LEJIOM OIpPEAEseT €ro IMOTEHIHAIbHYIO
IPUBJIEKATEIBHOCTh JJII BCEX 3aMHTEPECOBAHHBIX CTOPOH, C LEJIBI0 IOHMCKA
WHBECTOPOB, [TOHOPOB, CIOHCOPOB. ITOT BHUA 3(PGEKTHBHOCTH BKIIOYAET
COIMAJIBHYIO U SKOHOMUYECKYIO dhdexTuBHOCTh. CoruanbHas 3 ()EeKTUBHOCTh
oTpaxaeT 3(p(PEeKTUBHOCTh JAHHOIO MPOEKTAa C TOUYKU 3PEHUS] UHTEPECOB BCETO
oOmecTBa. ODKOHOMHUYECKasT 3(PPEKTUBHOCTb COLIMAJIBHO-KYJIbTYPHOTO
OpOeKTa CBsi3aHa C MNpoOJEeMON KOMIUIEKCHOM OneHKH 3((HEKTUBHOCTH
(MHAHCOBBIX BJIOKEHH.

IIpakTuyeckoe 3ajaHue

Onpenenure WHIUKATOPHI, TIO3BOJIIOIINE OIICHUTHh PE3yJbTaTUB- HOCTh U
3 PEKTUBHOCTD MPEUTOKCHHOTO IIPOCKTA.

OueHka pe3yJibTara NPOEKTHOM AeSATeJIbHOCTH

JUISL OLEHKH «4YEJIOBEYECKOIrO» pe3yjbTaTa MPOEKTHON JEATEIbHOCTH
HCIIOJIb3YIOTCS CIAEAYIOIINE KPUTEPUU:

1) ynoBneTBOpeHHOCTh y4acTHEM B IPOEKTE;

2) cTeneHb OCBOEHHs IPOLEAYP NPOEKTUPOBAHUS: YMEHHE HalTH U
chopMynupoBath ~ MpoOJieMy,  OBJIAJICHWE  CIHCHNU(PUISCKUM  SI3BIKOM



MPOEKTUPOBAHUS, CIOCOOHOCThH MPOBECTH TUATHOCTHKY, CHOPMYITHPOBATH LIETb,
COCTaBUTH IPOrpaMMy U IUIaH ACHCTBUM U T. 1.;

3) KaueCTBO MPOEKTHOTO pe3ysibTaTa B IEJIOM MO3BOJSIET OKPYKAIOUIUM
CYJIUTh O PEAJILHOM CITOCOOHOCTH YYaCTHUKOB ITPOU3BOIUTH COIIMAILHO 3HAYMMBIN
IPOJYKT, O HAJWYUU TBOPUYECKOTO IIOTEHIMaNa, O CIIOCOOHOCTH JOBECTH
HA4yaToO€ JEJI0 JO KOHI[a, 00 OTBETCTBEHHOCTH, T. €. O HEKHX CBOMCTBaX,
bOPMUPYIOITUXCS U MPOSBIISIIOLINXCS B TIpoIiecce 00yUeHHS;

4) HaJM4Yue TOJIOKUTEIbHBIX A()PPEKTOB Ha WHIUBHAYaJbHOM YpPOBHE
(IpUpPOCT JUYHOCTHBIX KA4YECTB, CBOWCTB, XapaKTEPUCTUK, MO3UTHUBHAs
JTWHAMHKa OTHOIIIEHUH );

5) CIJIOUECHHE MPOECKTHON KOMaH/IbI B X0J1€ COBMECTHOM JI€SITEILHOCTH;

6) HamMuue y y4acTHHKOB MOTPEOHOCTH B JalbHEHIIEM PAa3BUTUH CBOETO
MIPOEKTHOT'O OIbITA;

7) cTaHOBJIEHHE COLUAILHOTO HaPTHEPCTRA.

[Ipupona npoeKTHOM AESATENBHOCTH TPEOYET OLIEHKH HE TOJIBKO KOHEYHOTO
pe3ynbrata, HO W Pe3yJbTaTOB MPOMEXYTOYHBIX mpoueayp. Popmsl
OCYIIECTBJICHUSI IMPOMEXKYTOYHOIO KOHTPOJSL M OLEHKHM MOTYT OBbITh
pa3IMYHBIMM, Hanmpumep peieKcusi OTHOCUTEIBHO Mpolecca U pe3ysbTara
IPOEKTHOU AEATEIBHOCTH U T. II.

IIpakTuyeckoe 3ajaHue

Ouenute pe3yiabTaThl COOCTBEHHOM TMPOEKTHOM AESATEIBLHOCTH MO
NEPEYUCIIEHHBIM KPUTEPHUSIM.



Bomnpocsl k 3a4eTy ¢ OLEHKOM
. Onpenenenue MPOEKTHOM NEITENbHOCTH.

. Knnaccudukanus npoekros.
. Kakue ¢akTopsl oka3piBatoT BiausiHue Ha 3pHEeKTUBHOCTH MpOeKTa?

. [ousTust «d2PPEKTUBHOCTD» U «PE3yIbTATUBHOCTHY.

1
2
3
4
5. Kakue nokasareny OTpaxkaroT pe3yIbTaTUBHOCTD IPOEKTa?
6. Kakue Buibl OrpaHUYEHUH HMEET IPOEKT?

/. KakoBa 11eJ1b yIpaBJIeHHs CPOKAMU PeaTM3alliy IPOEKTa?
8. CucreMHas MOJENb IPOEKTUPOBAHHSL.

9. KusHeHHBIN UK IPOEKTA.

10. Meronosorus npoekra.

11. CucremHbIi aHaIM3 ¥ TIPOEKTUPOBAHUE CTPYKTYPHI IPOEKTA U
MOTHBAIUU TPOCKTHON KOMAaH/IbI.

12. IpuHIUMIEI TOCTPOEHHS IepeBa IPOOIIEM U IepeBa LEIEH.
13. TMonsrue u Bugs pucka. «SWOT-ananus»

14. Meroa npoeKTHOM AeATENLHOCTH.

15. OcHoBHBIE LETH IPOEKTUPOBAHUSI.

16. Coneprxanue 1 3Tarnbl NPOEKTHOM JAEATENLHOCTH.

17. TIpouecch! MIaHUPOBAHUS U ONIPEAEIIECHHUS LEIeH IPOEKTA.
18. IIpuHnun nexoMIo3KuIMY Henel U CO3JaHus HEPAPXUIECKOM

CTPYKTYPBI.

19. Mocrpoenne momenu nmpoekra. PazpaboTka ceTeBLIX Moee
IIPOEKTOB.

20. TIpesenrtanus npoexTa Kak GopMa IPEACTABICHUS PE3YILTATOB
IIPOEKTHOM ACATEIBHOCTH.
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